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DESI User Centricity Benchmark
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DESI User Transparency Benchmark

1. Transparency of
1. service delivery: service process and expectations are 

clarified.
2. personal data: user can manage their personal data 

held by government organisations.
3. service design: user are informed on & involved in 

policy and service design processes.
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Public sector transformation

STRUCTURE CULTUREPROCESSESSYSTEMS

TRANSFORMATION REFORM

P
R

O
J
E

C
T

 M
A

N
A

G
E

M
E

N
T

L
E

A
D

E
R

S
H

IP

COMMUNICATION

CHANGE MANAGEMENT



DEPUTY MINISTRY OF RESEARCH, INNOVATION AND DIGITAL POLICY

Difficulties ……or Challenges
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Public sector transformation
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